
FINANCE/PURCHASING & BUILDING COMMITTEE 
November 9, 2021 

 
 

A meeting of the Finance/Purchasing & Building Committee was called to order at 4:00 pm by Chairperson 
Bacon in the Council Chambers, City Hall.  Roll call:  Alderpersons Bacon, Wiederanders and Williams 
were present. Also present: City Administrator VanLieshout, City Treasurer/Finance Director Clarizio, 
Community Development Director Olejniczak, and Office Accounting Assistant II Metzer.   
 
A motion was made by Alderperson Williams, seconded by Alderperson Wiederanders to adopt the 
following amended agenda:  
 
1.      Roll call. 
2.      Adoption of agenda. 
3.      Public comment on agenda items and other issues related to finance & purchasing. 
4.      Consideration of:  Intergovernmental Agreement re: Technical Support. 
5.      Consideration of:  Sale of City Property Parcel # 281-62-10000106 re: 1048 Egg Harbor Rd. 
6.      Convene in closed session in accordance with the following exemptions: 

Deliberating or negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reasons require a 
closed session. Wis. Stats. 19.85(1)(e) 

a. Consideration of:  Sale of City Property Parcel # 281-62-10000106 re: 1048 Egg 
Harbor Rd.   

Move to reconvene in open session to take formal action upon preceding subject of closed 
session, if appropriate; or to conduct discussion or give further consideration where the subject is 
not appropriate for closed session consideration. The Committee may adjourn in closed 
session.             

7.      Review bills. 
8.     Adjourn. 
 
Carried. 
 
No one spoke during public comment on agenda items and other issues related to finance & purchasing. 
 
Consideration of: Intergovernmental Agreement re: Technical Support: 
City Administrator VanLieshout explained that the City and County have for years partnered on computer 
and technology support services, that has included merging two information systems, phone systems and 
fiber-optic connections, and 24-hour emergency support.  The partnership has work out very well and has 
been a benefit to the City.  In 2019 the City and County revised the services agreement increasing the cost 
of service to $30,000, which has been a very good value for the City.  This past September the County 
notified the City that they wished to terminate the technical support service contract.  The County is 
suffering a staffing shortage, and the IT Director is looking to reduce the work load to match the available 
staffing.  Mr. VanLieshout stated that in the short term, the County offered to retain the City but with a fee 
increase to $50,000 for the period of January 1, 2022 -December 31, 2022.   Long term the City will need 
to find a solution, this may include looking into the private sector for IT services, hiring an in-house 
technical support person, staying with the County or a combination of the stated options.    He noted that 
some of the hard data storage and operational aspects involving public safety that very layered are not going 
to move from county servicing.  Alderperson Williams commented that if the City could continue a 
relationship with the County on the public safety front then after that looking into the private sector may 
suit the needs of the City.  The Police and Fire systems are complicated therefore staying with the County 
makes sense but other IT issues could be outsourced.  Mr. VanLieshout added that the Fire/Police especially 



the squads do have need for 24/7 support service whereas for non-public safety 24/7 service is not a 
necessity. 
 
Moved by Alderperson Williams, seconded by Alderperson Wiederanders to recommend to Common 
Council to approve the Intergovernmental Agreement for Technical Support Services with the County of 
Door for the period of January 1, 2022-December 31, 2022, in the amount of $50,000. Carried. 
 
Consideration of: Sale of City Property Parcel # 281-62-10000106 re: 1048 Egg Harbor Rd. 
Community Development Director Olejniczak explained that the City purchased the lot at 1048 Egg Harbor 
Rd on foreclosure from the County for the amount of back taxes, approximately $12,600.  This year the 
City demolished the rundown house on the property for about $15,000.  Doreen Phillips and her 
development group recently purchased the Peil property at 1116 Egg Harbor Road.  They would like the 
1.1-acre Simon parcel as an access driveway to their planned 72-unit development.  Mr. Olejniczak stated 
the Simon parcel was not meant to be held long term by the City, at one-point transferring this parcel to the 
Peil property was discussed.  Ms. Phillips is requesting that the Simon parcel be sold to her for $1.00.  Mr. 
Olejniczak commented that Ms. Phillips is aware of proposed street connection that crosses the north part 
of Piel property from Alabama Place to N 12th Avenue.  He stated there are several options for the City to 
proceed with this sale such as transferring the lot to the developer based on their offer of $1.00; sell it based 
on the Industrial Park which is a cost of $33,000 for 1.1 acres, $11,000 due to close deferring $22,000 for 
3 years; sell it for $26,700 the amount the City has into the lot or sell per market value.  He added that the 
sale should be contingent upon storm water management and dedication of the proposed street connection.   
The Committee continued discussion on the roadway dedication, potential traffic issues to Egg Harbor Rd 
resulting from Tall Pines and Ms. Phillips proposed 72- unit development. 
 
Moved by Alderperson Williams, seconded by Alderperson Wiederanders to recommend to Common 
Council to sell the property located at 1048 Egg Harbor Rd, parcel # 281-62-10000106, to Doreen Phillips 
of Cherry Point Investments, LLC in the amount of $33,000, with $22,000 deferred for 3 years which 
requires $11,000 due at closing, in addition to the following conditions: 
 

· The deferred payment will be forgiven if the housing development on the adjoining 
property is built. 

· Closing is not to occur until the housing development on the adjoining property is 
approved, at least the first phase if done in phases. 

· Agreement to dedicate the right-of-way for the proposed street in the north part of the 
adjoining property when requested to do so. 
 

Carried. 
 
The Committee did not go into closed session.  
 
Review bills 
Moved by Alderperson Wiederanders, seconded by Alderperson Williams to approve the bills as presented 
and forward to the Common Council for payment.  Carried. 
 
Moved by Alderperson Williams, seconded by Alderperson Wiederanders to adjourn.  Carried.  The 
meeting 4:35 pm. 
 
Respectfully submitted, 
 
 
Tricia Metzer 


